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November 1, 2019 
 
 
Sue Rahr, Director      DELIVERED VIA EMAIL 
Criminal Justice Training Commission 
19010  1st Avenue South 
Burien, Washington 98148 
 
 
Dear Sue,  
 
Thank you for asking how the Washington Council of Police & Sheriffs has reacted to the draft 
rule on completely independent investigations.  As you know, WACOPS has attended every 
meeting of the LETCSA process and actively worked with you, your staff, and the community 
organizations at the table.  The discussions have been genuine, complex, emotional, and 
critically important.  You have afforded significant time to this process given the very short 
timeline the law afforded you.   
 
Rushing to complete a project as significant as this one is fraught with unintended consequences.  
Though you had no control over the deadline, you have significant responsibility about the 
content of the rules.  You’ve been asked to show leadership and help launch the significant 
policy changes adopted by the Legislature.  When there is an opportunity like this, there can be a 
rush to solve every possible concern; a rush to “get done” and “move on”.  There is no “get 
done” or “move on” when it comes to the public’s safety or the professionalism of Washington 
State’s peace officers.  Law enforcement is conducted every day, in every part of our State. The 
public’s trust and safety are of great importance, but so too is the need of high quality, efficient, 
and professional investigations.  The law mandates these be independent. It should go without 
saying that they must be independent of public/political pressure as well.   
 
Significant public policy has been affected by the work of the community organizations and law 
enforcement over the last 24-months.  We understand why the involved community 
organizations have asked for their inclusion in future investigations, but that doesn’t grant you 
the authority to make it a statewide mandate.  There is no reference in any of the initiating or 
authorizing body of work that suggested or mandated that an independent investigation of the 
involved department requires insertion of the public into the process.   
 
While the matter of civilian inclusion has only been brought forward in the last few weeks, 
WACOPS has been open and honest about our concerns.  We believe it is only in this way, that 
we can understand the issue and be certain our position is understood as well. Toward that end, 
we delivered a letter to you on October 13 articulating grave concern about the undeveloped and 
last-minute suggestion of civilian inclusion.  The letter referenced a recent meeting and stated in 
part, “The required qualifications of the civilians, how a department would select them, and their 
specific role and access was unclear, undeveloped, and in dispute even among the community 
organizations requesting it.”  Our concerns are valid and remain unchanged.   
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Our letter went on to say, “this public policy is best developed in direct conjunction with the 
community and the local department.”   Such a mandate is outside your authority.  
   
Chapter 4, Laws of 2019 includes in pertinent part: “NEW SECTION.  Sec. 5.  A new section is 
added to chapter 10.114 RCW to read as follows: . . .The investigation must be completely 
independent of the agency whose officer was involved in the use of deadly force. The criminal 
justice training commission must adopt rules establishing criteria to determine what qualifies as 
an independent investigation pursuant to this section.”   
 
You are asked to define what completely independent means.  To do that you are expected to 
offer criteria that ensure an involved department is kept out of the investigation being done by 
the investigating department.  There is no authority given you to dictate how the investigating 
department conducts the investigation, and certainly no mandate to force the uninvolved, 
investigating department to include civilians.   
 
Thank you for your outreach.  We look forward to talking to the Commissioners and the 
continued work that will be ongoing with the public and law enforcement in the months and 
years to come.  We have accomplished significant and historic changes to not only the laws of 
our State but the human understanding essential for an evolving and maturing society.  We are 
proud of our work in this process.   
 
 
Sincerely,  
 

 
Teresa Taylor, Executive Director 
 
 
 
CC: Commissioners 
 
 

 


